












A Comparative Study of Vertical Relations





In this paper, a comparative study of the forklift industries of Japan and China is under-
taken using the results from a fieldwork investigation. It is found that the Japanese core firms
create a set of numerous supplier firms as a subcontracting group, and their strong interna-
tional competitive positions achieved through quality and cost controls. On the other hand, the
Chinese core firms implement many management measures focused on penalties that are
imposed on suppliers that have quality problems instead of actively dealing with quality
improvement. Therefore, in order to create a stronger competitive position, it is conjectured
that Chinese firms need to build more efficient relations between enterprises along me lines of
those among Japanese firms.
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